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STRATEGIC DIRECTIONS FOR STRENGTHENING ECONOMIC
SECURITY AND DEVELOPING COMPETITIVE ADVANTAGES OF
CONSTRUCTION COMPANIES

In the current conditions of the development of the Ukrainian economy, the
competitiveness of construction enterprises is a key criterion of their
effectiveness, which determines market stability and prospects for further
development. Ensuring a high level of competitiveness depends on the ability of
the enterprise to produce products that meet modern requirements for quality,
manufacturability and costs for its creation and implementation. At the same
time, existing problems associated with an insufficient level of management, the
lack of clear strategies, economic goals and evaluation criteria, significantly
complicate the task of achieving competitive advantages.

It has been studied that to effectively increase competitiveness, it is necessary
to implement systemic measures: update technologies and equipment, conduct
regular marketing research, assess the strengths and weaknesses of competitors,
determine one's own potential and choose the most profitable competitive
strategies. It has been determined that a promising direction for increasing
competitiveness is the introduction of functional innovations that optimize the
organization of the production process, reduce costs and improve product
quality.

It is proposed to pay special attention to benchmarking as an effective tool
for increasing competitiveness, which allows enterprises to systematically study
and implement the best practices of leading companies in the industry, compare
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their own results with reference indicators, and constantly improve business
processes.

A comprehensive methodology for assessing the competitiveness of
enterprises is proposed, which is based on a formalized mathematical apparatus
and allows taking into account the specifics of enterprises, the availability of
information, and the peculiarities of the market, which will contribute to
increasing efficiency and profitability in conditions of increased competition.

Keywords:  competitiveness, construction companies, competitive
advantages, strategy, competitiveness assessment, innovation, benchmarking,
management efficiency, public procurement, innovative technologies,
stakeholders, economic security.

Introduction. In the context of growing economic uncertainty caused by
both internal factors (such as inflation and changes in the regulatory framework)
and external factors (including military risks and currency fluctuations),
strategies for construction companies to participate in public procurement are
gaining particular importance. Successful participation in tenders requires not
only price competitiveness but also the ability to adapt to external changes
through flexible planning, prompt cost adjustments, and the development of anti-
crisis mechanisms. Key success factors include the presence of a certified quality
management system, proven experience in executing similar contracts, the ability
to quickly mobilize resources, and adherence to implementation deadlines.
Strategies for participants under such conditions include the application of
optimized pricing models, contract risk management, participation in long-term
framework agreements, and the creation of consortia to share risks and ensure
financial stability. Thus, competitiveness in public procurement increasingly
depends on a company's ability to systematically manage uncertainty and
demonstrate institutional readiness to fulfill complex obligations.

At the present stage of economic development, the issue of competitiveness
occupies a central place in the state's economic policy. Creating sustainable
competitive advantages over rivals becomes a strategic direction for both the
state and its institutions in the area of ensuring national economic
competitiveness. Enhancing competitiveness covers all levels of its hierarchy:
product, enterprise, industry, region, and the country as a whole. However, the
competitiveness of construction enterprises is of particular importance, as they
operate in a dynamic and resource-intensive environment. Despite the large
number of factors that affect competitiveness, the decisive one remains a
company's ability to produce competitive products and to create favorable
conditions for their promotion in the market.

Analysis of research and publications. If we analyze the latest
achievements in assessing competitiveness and ways to increase it, we can note
that the problem of revealing the essence and content is complex and
multifaceted. The following foreign and domestic scientists made the most
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significant contribution to its solution: Balabanova L.V. [ 1], Dolzhansky 1.Z. [2
], Kuzmin O.E. [3 ], Kvasnyuk B.E. [4], Kendrick J.W. [5], Porter M.[6; 7],
Thompson A. [8], Chamberlin E. [9], Schumpeter Y. [10], Yankovy O.G. [11]
and others . The works of these authors present different views on the
competitiveness of the country, enterprises and the motives of its formation, as
well as methodological approaches to its assessment and ways of increasing it.

Competitiveness is the criterion that most fully reflects the effectiveness of
an entity's activities. Practice shows that solving the problems of increasing
competitiveness causes significant complications, and for many enterprises in
today's economic conditions it has become a problem due to the lack of a clear
strategy, financial and economic goals and criteria in construction enterprises.

In a difficult situation, for successful competition with other enterprises, it is
necessary not only to update technologies and technological equipment, study
the domestic and foreign markets and conduct marketing research, as well as
assess one's capabilities, weaknesses and vulnerabilities of competitors, but also
to influence one's own competitiveness and determine the main directions of its
improvement. In addition, in a market economy, construction enterprises that
supply their products to both the foreign and domestic markets cannot maintain
stable positions for a long time, relying in their strategy only on indicators of
product competitiveness, without taking into account world quality levels and
costs of creating and selling goods [8].

When entering a new market, making decisions to expand or reduce
production, making investments to modernize technological equipment or renew
products, an assessment of the competitiveness of the manufacturing enterprise
is necessarily required. Market conditions for the functioning of Ukrainian
construction enterprises require new strategic approaches to solving
competitiveness problems. The effectiveness of the enterprise's functioning in
market conditions requires each of them to actively search for and develop their
own strategy for increasing competitiveness [5]. It is the competitive strategy
that determines competitive advantages and ways to form the resource potential
for their implementation. Competitive advantages that business entities have in
a particular market are important factors of the competitive situation in the
market. Competitive advantages are determined by a set of characteristics and
properties of products that create certain advantages for enterprises over their
direct competitors. At the same time, a quantitative assessment of the level of
competitiveness of an enterprise allows it to purposefully form and distribute its
resource potential and thereby ensure competitiveness [11].

Competitiveness can be assessed exclusively within a group of construction
enterprises that belong to the same industry or produce similar products. It can
only be identified by grouping enterprises both within a single country and on
the global market.

Assessment of the competitiveness of any enterprise is necessary for:
developing measures aimed at increasing it; identifying counterparties for joint
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activities; developing a program for the enterprise to enter new markets for it;
carrying out investment activities [4]. Research into the state of the system of
competitive advantages of Ukrainian business entities will allow identifying
organizational reserves for increasing their competitiveness . In our opinion,
construction enterprises should pay the most attention to functional innovations
(testing new forms of organization of activity, introduction of new technologies,
more complete use of economic factors, methods of measuring quality
parameters, etc.), since systemic innovations require significant costs and a
longer period of time. Assessment of the competitiveness of an entity should
ensure maximum reliability of the results obtained, in contrast to the factor-by-
factor assessment of competitiveness, which, due to errors in the assessments of
individual factors, as well as the conventionality and subjectivity of the indicators
used in the calculations, is often incorrect. The methodology should facilitate the
collection of initial information necessary for assessing the competitiveness of
an enterprise and be universal, allowing, depending on the objectives of the
analysis and the availability of initial data obtained in a selected set of competing
enterprises. Universality is of particular importance in cases where it is difficult
to determine the geographical and product boundaries of a particular market, to
establish a circle of competitors, as well as in situations where information about
them is unavailable. In addition, the methodology for assessing competitiveness
should be based on a clearly formalized mathematical apparatus that provides a
rigid functional relationship. There are certain assessment methods:

Matrix methods. Their use is based on a marketing assessment of the
economic activity of the manufacturer and its product. The essence of the method
is an analysis of the competitiveness of the enterprise taking into account the
product life cycle.

Methods based on assessing the competitiveness of products.

This group of methods is based on the fact that the competitiveness of a
product and an enterprise have a directly proportional relationship. To determine
the competitiveness of a product, qualimetric and marketing methods are used,
most of which consist in finding the price-quality ratio.

Methods based on the theory of effective competition. The content of this
approach is a point assessment of the enterprise's capabilities to ensure
competitiveness. All its capabilities formulated during the analysis, aimed at
achieving competitive advantages, are assessed by experts with available
resources and factors [7].

Comprehensive methods. Within the framework of such methods, the
assessment is carried out on the basis of determining potential and current
competitiveness. As a rule, current competitiveness is determined on the basis of
assessing the competitiveness of its products, and potential - on the principle of
methods based on the theory of effective competition.

Lack of understanding of goals, complexity of orientation in modern
conditions lead to the fact that the solution to the problem of competitiveness is
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relegated to the background, inevitably giving way to the solution of current
issues. In addition, the existing form and content of information about the
competitive position of the enterprise and the efficiency of its presentation often
do not allow using the latter for management purposes. It is also worth
emphasizing that the achievement of sustainable competitiveness of the
enterprise is ensured, as a rule, not by advantage in one of its determinants, but
by virtue of the priority of several competitiveness factors [9]. This, on the one
hand, allows to level the shortcomings of other determinants of competitiveness,
and on the other - to reduce dependence on market fluctuations of
competitiveness factors. In addition, researchers agree that increasing the
competitiveness of the enterprise cannot be achieved simultaneously, in the short
term [1; 2; 4; 11].

There are several ways to increase competitiveness
Enterprises: increase in product sales; improvement in the quality of the product
being produced; reduction in costs; benchmarking .

When organizing the production process and planning volumes, it is
necessary to solve a number of problems, one of the most important of which is
determining the volume of product sales at which break-even production
activities will be ensured.

Increasing production efficiency, which is the basis for increasing the
profitability of an enterprise in a competitive environment, should become a
priority competitive goal of enterprise management. In this case, in the long term,
the main factor is productivity and innovative changes in technology and
organization of production, which leads to a decrease in its costs [2].

For any enterprise, it is necessary to distinguish between potential and real

production efficiency. If the level of potential efficiency depends on the
external conditions of economic activity (availability of labor, raw materials,
energy resources, etc.), and above all, on the general level of innovative
development of the economic system, then the real efficiency of the enterprise is
primarily determined by the level of management and organization of production
[10]. This indicator can increase not only as a result of reducing production costs
due to organizational or technical innovations: a significant reserve of real
production efficiency is the awareness of enterprise management about new
technology or methods of labor organization.

Management and organization of production represent one of the most
characteristic manifestations of the restructuring of the management sphere,
which is applied in developed countries in the direction of adapting it to new
conditions of commercial activity and competition, based on the widespread use
of innovations [3].

The innovation factor also reduces costs at the macro level. In modern
conditions, the innovative development of an enterprise allows forming such a
production structure in which the growth rate of national income in the aggregate
social product would exceed the growth rate of consumption of material
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resources. The first place in the intensification of production is now taken by
reducing the costs of raw materials, materials, fuel, that is, reducing the material
intensity of products, which is extremely important for construction enterprises.
Based on the cost structure, it is believed that reducing the costs of past labor by
one point in its absolute value is 5-6 times higher than the corresponding savings
in living labor. In this case, saving raw materials is of particular importance. The
costs of raw materials, materials, fuel are significantly reduced when introducing
waste-free and low-waste technologies. The full use of secondary material
resources is also of great importance.

Making a decision on the use of a particular competitive strategy can be based
on the M. Porter model [6], on the basis of which appropriate recommendations
can be given. Another direction is improving the quality of the product, which
has an impact on: accelerating the development of new technologies, opening
new markets, increasing exports. Solving the problem of product quality will
strengthen the image of the enterprise among buyers, will become a guarantee of
entering the foreign market, and will also be the basis for obtaining maximum
profit.

Another effective tool for increasing competitiveness

enterprises — benchmarking . Benchmarking is a systematic, continuous
search and study of best practices of competitors and players in related industries,
constant comparison of desired results and business changes with the developed
reference model. Based on the obtained summaries, it is necessary to provide
systematic support for continuous improvements in the efficiency of activities.
Sustainable increase in the competitiveness of an enterprise can be ensured only
under the condition of long-term, continuous and progressive improvement of all
determinants of competitiveness

Conclusions. The practice of economic life in the world that has developed
indicates that the market and cooperation are the main conditions for the
development of a modern economy, a stronger and more effective one.
Competition is an effective way of exercising control, it is a principled and
dynamic force, because it constantly motivates the manufacturer to limit
production costs and prices, to increase sales volumes, to fight for orders and
buyers, to improve the characteristics and properties of the product.

The main characteristics of the competitiveness of an enterprise: product
competitiveness; positive financial position; advertising company effectiveness;
sales profitability; enterprise style; management effectiveness, etc. The presence
of competing enterprises generates such a phenomenon in the economy as
competition. From the point of view of economics, competition is an economic
process of interaction, interconnection, struggle of producers and suppliers in the
sale of products, cooperation between individual manufacturers or suppliers of
goods and/or services on the most favorable production conditions.

Thus, competition in a general sense can be defined as cooperation between
individuals and economic units that
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interested in achieving the same goal.
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Anamoniii  I'oiiko, Temana IHugpa, Markcum beceoa, Bixkmop
IHanaziyokuit, /Imumpo Tumogpeee

Cmpameziuni nanpamu 3miyHeHHA eKOHOMIUHOT 6e3neKu ma po3eumky
KOHKypeHmHUX nepesaz 0yoieenbHux nionpuemcme

B ymosax CyHacHoz2o DPO3BUMKY EeKOHOMIKU Yrpainu
KOHKYPEHMOCNPOMOIICHICIb  OY0I8eNbHUX NIONPUEMCING BUCTHYNAE KIIOYOBUM
Kpumepiem ix egekmugHocmi, wjo CMIUKICMb HA PUHKY MA NepChneKmusu
nooanbulo2o DPO3BUMKY. 3abesneuenns BUCOKO020 pieHs
KOHKYPEHMOCHPOMOIICHOCII  3a1edcums 80  30AMHOCMI  NIONPUEMCMEA
8uUpobIAMU NPOOYKYIIO, AKA BIONOBIOAE CYUACHUM BUMO2AM SIKOCHII, MeXHON02iT
ma eumpamam Ha ii cmeopeHHs U peanizayir. Boonouac icuyroui npobnemu,
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noe’s13aHi 3 HeOOCMAMHIM PIGHeM  VYNPAGNIHHA, GIOCYMHICMIO — YIMKUX
cmpamezii, eKOHOMIYHUX yineu 1 Kpumepiie OYIHIOBAHHA,  CYMMEBO
3abe3neyyioms 00CACHEHHs KOHKYPEHMHUX nepesae.

Jlocriooceno, wo onst egpexmusrozo nioeuuenHs
KOHKYPEHMOCHPOMOICHOCMI ~ HeOOXIOHO — Npo8OOUMU  CUCMEMHI  3aX00u.
OHOBMIO8AMU MEXHON02IT Ma 0ONAOHAHHS, NPOBOOUMU PeYTAPHI MAPKEMUHEO8E
0ocnidoicen s, OYIHIO8AMU CUNbHI Tl CIAOKI CMOPOHU KOHKYPEeHmMi6, GUsHauamu
GIACHULL NOMEHYIan ma eubupamu HaubLbul BUCIOHI KOHKYPEHMHI cmpamezli.
Busnaueno, wo nepcneKxmueHuM HANPAMKOM nioguuyens
KOHKYPEHMOCNPOMOIICHOCME € BNPOBAONCEHHS (PYHKYIOHATbHUX HOBOBBEOEHD,
SKI ONMUMIZYIOMb 0P2aHi3ayiio UPOOHUYO20 NPOYECY, SHUICYIOMb BUMPAMU Ul
niOBUWLYIOMb SKICIb NPOOYKYIL.

Oxpemy ygazy NpOROHYEMO HpUOiisimu OeHUMAPKIHZY SIK eexmueHoMy
iHcmpymenmy — NiOGUWEHHSL  KOHKYDEHMOCHPOMONCHOCHE, W0  0036075€
NIONPUEMCIMBAM CUCIEMAMUYHO DO3GUBAMU MA  8NPOBAOICYBAMU  KPAUUL
00C6I0 NpOBIOHUX KOMNAHILU 2any3i, NOPIGHIOGAMU GIACHI DPe3yIbmamu 3
EeMAIOHHUMU NOKAZHUKAMU ThA NOCMIUHO 800CKOHAIO8AMU DIZHEC-NPOYeCuU.

3anpononosano KOMNAEKCHY Memoouxy OYiHIO8ANHS
KOHKYPEeHMOCHPOMONCHOCTI nionpuemcms, aKa basyemoucs Ha
Gopmanizosaromy mamemamuunomy anapami ma 003607s€ 3abe3nevumu
cneyuiky nionpuemcme, OOCHYNHICMb THOPMAYIl ma Xapaxmepucmuxu
PUHKY, WO CRpusimume 3pOCIMAanKIO eeKmusHoCmi tl npubymKo80Cmi 6 yMO8AX
NnoCuneHoi KOHKYpeHyii.

Knrouosi cnosa: KonKypeHmocnpomoscuicms, 6yoieenvHi nionpuemcmaa,
KOHKypenmHui nepesazu, cmpamezia, OUIHKA KOHKYDEHMOCHPOMOIMCHOCHII,
iHHOBauUil, DeHuUMapKinz, egexmuenicms ynpaeninna, nyoaiuni 3aKynieni,
iHHOBaUIIHI MeXHOoN02il, cCImellKe010epu, eKOHOMIUNA De3neKd.
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